
   

Purpose of the Programme:
This 3 -day programme has been designed to unlock 
authentic leadership and proactive skills in anyone who 
holds a management or leadership role. The idea that 
leaders are born and not bred is not backed-up by the 
evidence of what we see in many organisations. Leading a 
department, team or business function is not just about 
the natural capacity needed as a manager, but about the 
right approach and developed leadership skills needed to 
succeed – where the purpose is to assure on-top-of-role 
outcomes at every level; and consistently deliver industry-
best products and services to customers across the whole 
economic system. 

What is covered?
The programme is structured to form the most 
natural and effective approach to leadership

• Management Effectiveness (Self & Role) 
• Systemic Leadership (Working In Partnership) 
• People & Coaching Skills (Leading Teams)

Investment
All Academy programmes are backed by our 100% 
Outcome Guarantee on both learning outcomes  
and return-on-investment

• OPEN PROGRAMME - Peterborough 
 £1,495.00pp + VAT (individual delegates)

• IN-HOUSE DELIVERY - Your location* 
 £1,295.00pp + VAT (minimum 6 delegates)

“I am now confident and extremely 
well equipped for my role.”

FROM MANAGER 
TO LEADER   
(3-day Programme)

   

BUSINESS ACADEMY

Who should attend?
• All Front-Line/Middle Managers & Team Leaders     
• Anyone required to manage & lead people or teams 
 within a business, department or function     
• Managers wanting to develop a more rounded  
 approach to managing/leading people, teams & functions           

• Managers and leaders who want to develop  
 a more proactive style and approach   
• Technical managers and those stepping into 
 a people and/or project leadership role for  
 the first time

What this programme  
will enable you to do
• Learn to master an authentic approach to management and  
 leadership that will serve you the whole of your career

• Learn to assure outcomes and build attitudes of proactivity  
 as a hallmark of your approach to management & leadership

• Learn how to manage your team from helping them to be  
 ‘on-top-of-role’ with renewed energy, clarity & plans to match

• Become accountable as a manager operating to the highest  
 standards of business performance and behaviours

• Learn how to resolve all issues that fall into your role through  
 quick wins and fundamental leadership solutions

•	 Learn	to	communicate	confidently	with	colleagues	and	 
 stakeholders and arrive at workable solutions ‘by agreement’  
 that avoid silo working or cross-team friction

• Lead people in such a way as to empower them to unlock  
 self-directed performance aligned to functional and  
 organisational aims & objectives

• Learn to approach any management or leadership role with the  
 fundamentals of having been professionally trained ahead of time

2

See website for open-programme dates 
www.enrichyou.co.uk/events

*Terms & Conditions Apply
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Enrichyou Business Academy: 
Structure and Learning Style
Our programmes use a hands-on, person-centred 
learning and development approach, making these 
proven programmes both engaging and practical in  
the real world. Our intention is to leave each delegate 
with the leadership & management knowledge  
and practical competencies that will enable them 
to immediately implement their learning and newly 
acquired skills in the workplace.

What you will learn as career-lasting knowledge 
and repeatable management & leadership skills
Day One, Modules 1-4: Management Effectiveness (Self & Role) 
1.  How to approach the management of self in a purposeful and effective way 
2.  How to work with vision, purpose, intention, aims and objectives 
3. How to operate from being ‘on-top-of-role’ as part of teams, functions and organisation-wide 
4. How to proactively manage priorities, plans and time to get things done effectively

Day Two, Modules 5-8: Systemic Leadership (Working In Partnership)
5.	 How	to	find	group	unity	and	common	purpose	as	a	starting	point	of	all	working	relationships 
6. How to separate people from the issues and manage the levers for change & transformation 
7. How to come to a systemic view and, where necessary, communicate ‘big-picture’ 
8. How to get to a position of joined-up, partnership working, with priority-led actions in place

Day Three, Modules 9-12: People & Coaching Skills (Leading Teams)
9. How to establish high levels of rapport and engagement with all people in your team or business 
10. How to set up working relationships so that empowerment and accountability are in place 
11. How to implement a coaching-based approach as a primary skill and style of leading your team 
12. How to manage performance and high expectations at a pace suitable to everyone

Programme Details & Description
Each programme is delivered by an experienced and qualified 
Leadership Coach/Consultant over three consecutive days 
(open-programme), which can be staggered for in-house  
delivery
• Delegates attending the programme will each receive 
 comprehensive course materials and a framed certificate
• The day starts with coffee and social gathering from 
 8.30am, with the course starting at 9.00am
• The workshop finishes at 5.00pm prompt
• Price includes lunch and refreshments (open programme) 
 but does not include travel or overnight accommodation
• Special access and dietary requirements catered for
• Venue directions, transport links, local hotel and parking 
 details will be provided to each delegate upon booking

Quotes & Testimonials
“This has turned my approach to 
management around completely!” 
“Game changing...” 
“The best course I have ever  
attended. I am already seeing 
improvement in my teams’ 
performance.”
“I was never trained at this level in  
my previous employment. If I had  
been, the company would have got  
its money back within weeks!”
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Enrichyou Business Academy has been delivering individual 
career-level development for over 20 years. Like a ‘Sandhurst 
For Leaders’, we like to think of our Business Academy service 
as	the	business	equivalent	of	officer	training	in	the	military.	
To that end, it is not just about knowledge and skills; it is also 
about developing the character and behaviours associated with 
good leadership – delivered in a style that will resource every 
business leader for the entirety of their working life.

Our workshops and development programmes are designed 
to equip managers and leaders with vocationally universal 
leadership skills that can be quickly translated into learned 
and repeatable behaviours back in the workplace. Our aim is 
to develop business leaders to think and behave with integrity 
and long-term sustainable intent at the core. Our Business 
Academy service is distinct from our inhouse retained service, 
which is designed to develop organisation-wide leadership in  
a wider cultural context.  

Ask for details.

Richard Uglow started 
his early career 
working in some of 
the largest companies 
in the UK. He was 
heading a production 
unit within Cadbury 
by the time he was 23 
and achieved the role 
of Commercial Director at Geest UK by his 
early-30s.	Richard	is	a	qualified	accountant,	
holds a BSc. Hons and is an NLP Master 
Coach	with	hands-on	experience	in	finance,	
production and commercial management. 

In 2001, Richard founded Enrichyou UK and 
The Business Academy in order to pass on 
the practical skills and knowledge that he 
observed were often missing in traditional 
theory-driven management & leadership 
development courses.

3

About the Enrichyou
Business Academy

Academy Director
& Course Leader

Call +44 (0)1733 645001
enquiries@enrichyou.co.uk 
 

Enrichyou UK  
Future Business Centre
London Road
Peterborough PE2 8AN

© Copyright Enrichyou Ltd  

 

Outcome 
Guarantee
Every Academy 
programme comes  
with a 100% money- 
back guarantee.
 
After completing each 
stage of development, 
if you are unable to 
confidently assimilate 
the learning in your 
organisation at a level 
that adds more value 
than the amount of 
investment, we will  
repeat the module free 
of charge or refund you 
the equivalent value.
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TO BOOK THIS PROGRAMME:  
Call us directly on 01733 645001 or
go to www.enrichyou.co.uk/events


