
Organisation-wide
Leadership & Culture

Improving performance through a culture of
leadership and management excellence

LEADERSHIP ACADEMY

Enabling Sustainable Performance  |  One Person at a time  |  One Team at a time  |  One Business at a time
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“We have created millions of pounds in
shareholder value, along with improvements
across other key performance indicator
measures on management performance”

   

Developing teams and businesses that last
Welcome to Enrichyou Leadership Academy. This brochure will provide you with a five-minute overview about 
the proven principles of this market-leading approach to enabling businesses to sustain and thrive, through a 
culture of management excellence and continuous professional development. The four pioneering tenets of our 
approach describe the focus that underpins a 15+ year history with a 100% record of achievement on client 
requested outcomes.

Transformational 
Leadership
All leaders must be trained 
to think, vision and act from 
a level of ‘transform’ that 
requires an underlying level of 
integrity and cultural values.

Whole Person /
System Learning
Leaders and managers in any 
business must be formed to 
engage with the best of life 
and unlock the highest level 
of human resourcefulness.

Management 
Excellence
All leaders and managers 
must learn to work 
to a standard of ‘lean’,  
world class, or 
best-in-field principles.

Sustainable  
Business Outcomes
The leadership population, as 
individuals and as a whole, must 
learn to choose sustainable 
business outcomes as part of 
decision-making.
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An enviable
track record...
3 £350+ Million of client recorded value-add

3 100% of client requested outcomes achieved

3 Businesses of all sizes enabled onto  
 sustainable growth paths  

3 100s of directors and leaders developed  
 to deliver sustainable economic value

3 1000s of managers transformed into leaders   
 through work and life watersheds

Over 15 years  
of transformational  
people development
In conversations with the big four training consultancies 
and leading venture capitalist houses, we are constantly being 
told by their coach-trainer-consultants that they would ‘give  
their right arm’ for a track record like we have at Enrichyou!  
The reality is that these ‘consultants’ are simply not equipped  
to enable such transformational outcomes and they don’t  
understand how we do what we do. Without giving away  
our delivery secrets, it’s not about focusing on knowledge,  
skills, actions or outcomes – it’s about enabling your team  
to embrace all of them at the same time!
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Top down DistributedCo-ordinated Partnership 

Harness the invisible power of ever yone

Where management 
culture is hierarchical 
then the limits of 
power and dependency 
will abound. The 
destination of such 
an entity is normally 
manifest in debt, low 
morale, unsustainable 
growth or declining 
revenues and profits.

Where management 
retains the central 
power of co-ordination, 
the organisation will 
simply find the crisis 
point in a different 
place. Where there 
is growth, it is often 
reliant on just one 
or two areas of the 
business.

Where management 
takes up its leadership 
function as part of 
the business unit, 
the invisible power 
and creativity of the 
people within that unit 
comes flowing in. The 
performance levels 
and experience take 
on a different level of 
achievement.

When the management 
and leadership culture 
is transformed by 
‘real’ teamwork and 
partnership living, the 
sustainable intention 
ploughs the field from 
which to sow the 
long-term business 
presence, efficacy and 
levels of service.ERU-10YVD010

ERU-10YVD010
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“The function of leadership is to create  
more leaders, not more followers”



Why choose the Leadership Academy? 

Three types of situation in which this level of 
leadership development is most powerful:
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Fast growing SME  
and scale-up businesses 
or organisations
At a time when any excess  
cash-flow needs to be invested 
into developing core products 
and services, business owners and 
boards often feel they can’t afford 
to divert time and resources into 
a fundamental management and 
leadership development approach. 
Yet it is at these foundation stages 
of planned organisational growth 
that building the right leadership 
team and culture will offer the 
most short and long-term 
certainty of profitable and 
sustainable outcomes for the 
business.

Our low-cost/low-risk per capita 
start enables you to access the 
means to develop a professional 
leadership population affordably 
and profitably, and for it to grow 
alongside the future ongoing 
success of the business.

Well-established 
private or public 
companies
The business has been trading 
successfully, but may have come 
to a place where it is needing 
to evolve its culture and move 
up a level in professionalism, 
management communication  
and/or organisational structure.

A traditional consultancy-based 
solution is a big investment that 
can carry significant financial 
commitment and risk; and where 
strategic outcomes are often not 
met or are short-lived.

With Leadership Academy, you 
will benefit from the long-term 
approach of building a reliable and 
ethical management and leadership 
team using our modular approach, 
which is tailored to perfectly 
match the ongoing needs of your 
business and achieve significant and 
sustainable ROI into the future.

Trust run 
organisations;
charity sector or
employee owned
The very nature of ‘third sector’ 
or not-for-profit organisations 
means that they must embrace 
the mindset of a fully rounded, 
ethical leadership capacity with 
the organisational structure 
to match. However, external 
‘commercial’ pressures on such 
organisations can often lead to 
unsustainable practices and a 
never-ending cycle of funding 
challenges and restraints.

The long-term approach of 
Leadership Academy is about 
focusing on the universal code 
of ethical leadership by using the 
low-cost modular programmes to 
match these needs perfectly and 
ensure that ‘sustainability’ remains 
at the heart of all organisational 
activities. The result: an assured 
long-term future.

Leadership Role 
Formation Programmes

Sustainable 
Business Programmes

Coaching ‘in the line’ for 
Management Excellence, 

Performance and Integrity

Your 
Sustainable 
Business

Whole Person and 
Systemic Learning 

Programmes

A Foundation of Business Integrity



Organisation-wide, modular 
programmes to put the power 
in your hands
The Enrichyou Leadership Academy consists of learning materials and 
programmes to cover each of the tenets required to assure integrity, 
sustainability, excellence and performance. A complete set of materials is 
issued to each leader in your organisation ‘as their personal copy’. They 
hold the responsibility to learn the ways and teach the ways within your 
business, and to ensure the working practices are in accordance with the 
Leadership Academy principles and methods. The outcome and purpose 
of Leadership Academy is simple: to enable sustainable performance 
in every person, every team, every business unit and across every 
supply-chain. In practice, this ensures that the system becomes ‘as it 
is meant to be’, rather than ‘forced to be’!

The essence of Leadership Academy 
If the business leaders of today have ‘cracked it’, why is it that we still come across the Volkswagen,  
Carillion and BHS situations? Why is it that Thomas Cook didn’t make it into the long term and why did  
Cadbury Schweppes get sold off against the will of the majority, only to be saddled with debt? 

The essence of Leadership Academy is that every leader and manager in the economy needs to be trained 
to lead, trained to manage and expected to operate their role from the integrity of life that joins all of us 
together. We all need to run our part of the economy, along with the role and processes that we are 
accountable for in a sustainable way and with a common set of integrity values. It is no good when one 
person, one function, one business or one industry brings down their part of the whole. Like any good 
team or process, we are all only as good as the weakest link.

Market 
Leading
Business Schools are 
typically academic with 
a focus on historic 
case-studies rather 
than future outcomes. 
Enrichyou brings the 
highest efficacy to you.

Empowered 
Solution
By training your 
leadership to lead, 
manage, coach and 
train ‘in the line’, you 
are able to unlock the 
greatest leadership 
capacity. 

Client 
Specific 
Leadership Academy 
‘white labels’ our system 
within the culture, 
language and style of 
your organisation or 
business, to produce 
modules ‘on-demand’.

Value 
Adding
Each Enrichyou 
intervention records 
‘client value-add’ as 
part of our discipline  
of working. All development 
comes with a full money-
back guarantee.
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Sustainable
Business Strategy

Programmes to shape thinking and 
principles to those of long-term 

future sustainability

WORKBOOK

Below: An example of some of the materials used
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WORKBOOK WORKBOOK WORKBOOK

Commercial 
Decision Making

Workbooks to cover the common and 
core range of skills required as part of a 

sustainable economic system

Essential 
Coaching Skills

Toolkits to enable line managers 
to coach and train their people 

‘in the line’ with integrity.

Personal Effectiveness 
For Managers

Toolkits to enable leaders 
and managers to get the very 

best out of their people.

Below: An example of some of the materials used
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Transformational Methodology – intention-led,
solution-focused, with fundamental outcomes
External 
Symptoms
Transformational 
leaders must learn to 
look at the symptoms 
and understand the 
underlying systemic 
causes – not just  
the symptoms.

Root Causes & 
Consequences
Every entity has 
an integrity and a 
wholeness which 
must be maintained. 
Leaders must look 
for the root-cause of 
problems... and learn 
how to turn them into 
opportunities!

Fundamental 
Solutions
In every dimension 
of leadership and 
management, each 
leader must create a 
vision with long-term 
intent, along with quick 
wins to pave the way.

Sustainable 
Outcomes
When leaders start 
with the end in mind 
and set an intention for 
sustainable outcomes, 
then results will 
inevitably manifest 
themselves at this level.
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What Leadership Academy will do for you
In a nutshell: your managers will begin to lead and your leaders will become ‘enabling leaders’. You will know that this 
is happening because those with line responsibility will start to think for themselves at the right level for their role 
They will present ideas and thinking at a sustainable business level. They will present solutions and not problems or 
excuses. They will implement their role and team projects with integrity, and with the wider business objectives in 
mind. They will perform with excellence and high performance with a ‘systemic and organisation-wide mindset’.

The deeper benefit is that the overall capacity and capability of your whole management and leadership population 
will go up. A business cannot maintain itself, fulfil current client needs, grow or achieve long-term sustainable results 
unless the basic level of leadership has been formed and is ‘a living system’. Through the lenses of organisation-wide 
accountability and responsibility, your management and leadership population will be able to maintain the pace of 
forward motion whatever it needs to be.

   

Symptoms To
Avoid/Correct 
Inconsistent Performance

 Reactive or short-term management thinking
 Strained communication and lack of openness or honesty
 Stress, illness or poor performance
 Increased employee absence and churn
 Passive or declining culture and practices
 Flat, inconsistent or falling revenues
 Uncertain or insufficient profits
 Low margin and negative cash-flows
 Feeling like hamsters in a wheel and getting nowhere

  

Transformational 
Solutions  
Stability righted

Sustainable Business
Outcomes  
Sustainability ensured

3 Engage positive culture and teamwork through common  
 identity and purpose  
3 Engage all people in their unlocked capacity within
3 Enable ‘systems thinking and learning’ 
3 Enable intention-led, outcome focussed behaviours
3 Empower each person to be on top of their role for the  
 benefit of the whole and the integrity of the brand 

3 Draw a line under any unsustainable business practices
3 Trade in reality and start building a sustainable future
3 Leaders begin to operate from levels of excellence
3 The business becomes a recognised industry player 
3 Begin expansion into new markets 
3 Sustainably increase year on year performance 
3 Be innovators of market leading products and services
3 Succession planning for owners, directors and management
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Three steps to management excellence
We have developed a low-cost, low-risk initial pathway for you to test-drive the Enrichyou Leadership Academy 
programme. In step one we come along and assess your existing management and leadership capacity against current 
and future business needs. In step two we explore the opportunity and commercial value-add of choosing Leadership 
Academy by getting you hands-on with some of our powerful tools from the toolkits. In step three we take your 
senior team through a ‘test drive’ process to demonstrate the practical, commercial and cultural value of adopting the 
Leadership Academy methodology as part of the learning and development strategy across the business.

Step One
Initial meeting or conference call to 
explore your business needs and 
leadership development strategy

As the director or senior 
decision maker, we can arrange 
an initial meeting or ‘discovery 
call’ with one of our directors 
to discuss the business and 
professional development needs 
within your organisation; and 
to explore the suitability of 
Leadership Academy against the 
comprehensive suite of business 
management and leadership 
development programmes we 
have available. 

The objective is to agree the 
outline of an indicative proposal 
and agree next steps.

Step Two
FREE half-day meeting and 
leadership assessment consultancy, 
leading to a formal recommendation 
and proposal

This free half-day consultancy 
meeting is designed to inform 
and fully shape understanding 
around the organisation’s current 
management and leadership 
capacity, capability and structure 
– either in one-to-one or group 
discussions with you and other 
senior managers – in practical 
observation of team dynamics 
within the organisation – or as 
a hands-on demonstration of 
our toolkits to help you identify 
commercial opportunity and 
value-add.

We will then provide you
with a fully-costed leadership
development proposal, including
a low-risk start process, so that
you can assess the impact of
this development against agreed
outcomes and business 
objectives.

Step Three
First phase ‘test-drive’ of 
Leadership Academy to deliver 
and demonstrate the immediate 
positive impact of the programme

A fully-costed, low-risk, staged 
start to your Leadership 
Academy programme. Although 
the agreed proposal will have 
shaped a phased 12-24 month 
development progression, the 
first phase is usually delivered 
over 2-3 months and consists of 
a staggered 4-day process with 
the senior team (as a group and 
as individuals) to ensure that the 
delivery style and team dynamics 
are fully aligned; and that content 
is fine-tuned to deliver practical 
and commercial benefit to your 
business prior to roll-out. 

Only after this first-phase 
development and assessment 
are you asked to commit to the 
ongoing development of the 
first-phase team, or consider 
a wider roll-out across the 
organisation.



   

Summar y
We have created a modular system of learning that you can use as the core 
and foundation of your leadership development strategy. Whether your 
organisation is struggling or thriving; the risks to your long-term business 
sustainability will remain, so long as your management and leadership culture 
is left to chance.

The Leadership Academy system develops managers and leaders to operate 
from a common fundamental approach of integrity, sustainability, excellence 
and performance. Consequently, each leader is empowered to act locally 
whilst doing the best for the whole. Leadership Academy is affordable, 
flexible and practical, so that all people with a leadership and management 
vocation can acquire the skills as part of their continuing professional 
development.

Importantly, the process is designed to add both short-term and long-term 
economic value as part of the methodology, so that Leadership Academy 
becomes an investment and not a cost. With the ‘three steps’ start, you also 
have the opportunity to test-drive the content and methodology as part of 
your decision-making process.

What to  
do next
Contact us today to schedule
a telephone appointment with
one of our directors, or book
a face-to-face meeting at a
location convenient to you.

Telephone: 
01733 645001

Email: 
enquiries@enrichyou.co.uk 

Online:
www.enrichyou.co.uk
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“When the job of leadership is done,
the people say ‘we did it ourselves”



Integrity | Sustainability | Leadership | W
holeness &

 W
ellbeing

Call 01733 645001 
enquiries@enrichyou.co.uk
enrichyou.co.uk

Enrichyou UK
Future Business Centre
London Road
Peterborough
PE2 8AN

Part of the AT One Foundation
© Copyright Enrichyou Ltd  

V.20.03


